
Are you looking to gain efficiencies and enhance your 
accreditation, regulatory and policy management programs? 
JCR experts can assist your organization to systematically 
identify and analyze performance improvement and 
accreditation readiness, including policy and procedure 
maintenance challenges, and utilize tools to streamline these 
activities.

Your organization may select to work on all dimensions 
of accreditation (performance improvement, accreditation 
readiness and policy and procedure maintenance) or just one 
or two. Our experts will work with your organization to help you 
develop the implementation of custom solutions for ongoing 
success. 

Phased Approach
Our four-phase program approach can be 
completed in up to 24 months but is also 
scalable based on the amount of assistance 
and guidance that is requested in each phase:
•	 Phase 1: Assessment based on evidence-based criteria
•	 Phase 2: Action planning/Recommendations for 

improvement
•	 Phase 3: Capability building to implement improvements
•	 Phase 4: Implementation and spread via coaching, feedback 

and monitoring

Program Benefits
Key goals of this advisory service include:
•	 Establishing an effective and efficient 

regulatory and accreditation readiness 
program by implementing best practices

•	 Improving efficacy of the performance improvement 
department by streamlining the number of quality indicators 
that your organization is collecting, tracking, displaying, and 
presenting to the governing body

•	 Developing an efficient governing body report based on the 
tools available within the organization

•	 Improving the efficacy of the organization’s policies and 
procedure program by recommending strategic changes to 
the management, including developing a list of policies and 
procedures that:
–	 Are not required and should be eliminated
–	 Are overly complex and need simplification
–	 Are the most frequently cited by The Joint Commission 

and should be reviewed for practice compliance

Efficiencies in Health 
Care Accreditation  
(EHA) Advisory  
Services  

To learn more about our Efficiencies in Health Care Accreditation Advisory Services, contact us online 
or call 630.268.7400 and ask to speak with a Client Relations Manager.

The use of Joint Commission Resources consultative technical or advisory services is not necessary to obtain a Joint Commission Accreditation award, nor does it influence the 
granting of such awards.
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https://www.jcrinc.com/products-and-services/advisory-services/more-information-on-advisory-services/

