
Q: What are the benefits of being a CJCP?

 A:  First of all, any association with a premiere organization such as The Joint 
Commission is an honor in itself.  The Joint Commission is universally highly 
respected, and is a brilliant stamp of quality from the perspectives of those in 
the health care industry, and from the perspectives of patients.  Second, the 
content one must study to attain the CJCP certification is essential and useful 
when ensuring our care, treatment, and services offered to our patients is highly 
reliable, safe, and reflective of evidence-based practice worldwide.

Q:  You have many impressive credentials and are one of the few CJCPs 
who also happens to be an attorney.  Do you have any advice for other 
CJCPs?  

 A:  My advice is to continue all of one’s self study efforts and personal development 
to synthesize and stay abreast of all new regulations, order sets, and treatises in 
healthcare.  Focus on statistical analysis, grounded in accurate data, and use of 
data analytics, in order for the key decisions and actions to be taken in a timely 
fashion.  Use the Joint Commission connect, and Joint Commission Resources, 
as they are my resource hubs to extract the most current information for 
healthcare organizations.  I never found true passion in practicing law in the 
traditional sense, but to use my legal skills to protect patients from any defects 
in processes, is a noble reward in itself indeed!

Michael J. Munda, J.D., 
M.Ed., CPHRM, CJCP 
Director of Accreditation & 
Regulatory Compliance - 
Renown Health  
Reno, Nevada

CJCP® Certification

CJCP®

Spotlight  



Q. You recently went through the recertification process.  Can you talk about 
how you kept up with your hours?  

A. I am taking these classes anyway to stay on the cutting edge of compliance and 
quality.  Why not get an extra benefit and earn a highly respected certification from 
The Joint Commission?  The certification is respected among my colleagues in the 
industry and provides the knowledge and training a health care professional needs 
to take care of patients.

Q. Is there any education program that you attend every year? 

A. I take advantage of every webinar offered through The Joint Commission, and share 
and teach the information learned with my colleagues.   My favorite webinar is the 
CMS preparation series offered through Joint Commission Resources.  It is a series 
of more than a dozen modules covering all areas of the CMS standards with Joint 
Commission crosswalks explained by the experts.

Q. What advice would you give to a new accreditation manager?

A. My best advice would be to pursue a just culture and build positive, trusting 
relationships with all of your colleagues.  One must have a strong will while tending 
to the needs of the team while perfection is pursued.  Practice makes progress, and 
one must have a stronger will to prepare to win, than to win itself.  It is only when a 
team is highly synthesized and trust is a foundation, that the team can execute and 
hardwire defect free processes in a completely transparent manner, and monitoring 
mechanisms continuously, all in a spirit of collaboration and focus for patient 
safety.  There are book smarts and there are street smarts, and an accreditation 
manager must have both.  For effective leadership, one must become a master of 
human relations while giving 1000% accuracy and precision in everything that can 
be done to protect and revere the patient.

Q. What is the number one challenge you come across every day in your  
      role?  

A. Mastery of Self first and foremost.  In other words, instead of focusing on the 
results desired solely, focus on building the scaffolding for clinicians to have 
operations where the standards are embedded, with numerous mistake proofing 
concepts as well.  Become a teacher to others, while being a student of your 
discipline.  True leadership requires tireless contribution, and not relying on 
others to get things done.  Dependency equals vulnerability, and for the team to 
be high performing, the goals of patient safety and care must be paramount.  If 
the team is red hot, the leader must be white hot to be an example and model for 
the team.

For more information on CJCP Certification, please visit www.jcrinc.com/cjcp-certification/.

https://www.jointcommission.org/topics/toc_webinars_and_education.aspx
https://www.jcrinc.com/2018-cms-readiness-webinar-series/
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