
                                                                
 
 

The Joint Commission and Joint Commission Resources 
Pre-Conference:   

Emergency Management Standards Base Camp 
 

April 17, 2018    Lake Buena Vista, Florida 
 

 

 
OVERVIEW: 
 
Are you new to your position in emergency management and emergency preparedness? Have you struggled with the 
expectations of the emergency management standards? Are you challenged with developing your emergency 
management exercises? 
 
This entry level pre-conference will provide an in-depth discussion on the intent behind the Joint Commission’s 
Emergency Management Chapter. Content will include lecture and modified breakouts to enhance the participant’s 
general knowledge. Those attending this program should leave with a firm grasp of how to develop emergency 
management exercises, with emphasis on the six critical areas of emergency management as described in the 
accreditation manual. 
 
The morning session will address the foundations of the EM standards. In the afternoon breakout and interactive 
sessions, participants will participate in an exercise planning activity tied to the 6 critical functions of emergency 
management. 
 
 
FACULTY: 
 

Kenneth A. Monroe, PE, MBA, CHC, PMP 
Director 
Department of Engineering 
The Joint Commission 

Meg Femino, HEM 
Senior Director, Emergency Management 
Beth Israel Deaconess Medical Center 
Boston, MA 

 
 
OBJECTIVES: 
At the conclusion of this program, participants will be able to: 
 

1. Develop an understanding of the history and foundational aspects of the Emergency 
Management standards.   

2. Describe the six functional areas of the emergency management chapter of the accreditation manual. 

3. Create an emergency management exercise tied to the 6 critical areas of emergency management 

 
TARGET AUDIENCE: 
This course is recommended for those new to the responsibilities associated with accreditation standards 
compliance in emergency management or those in need of a basic review.  Hospital staff involved with 
implementing Joint Commission standards, hospital emergency staff, safety officers, nursing trauma 
coordinators, security directors, facilities managers, operations directors, and emergency response 
planners.   



                                                                
 
AGENDA: 
 
 

April 17, 2018 

8:30 – 9:30 am Registration 

9:30 – 9:45 am 
 
 
 
 

Welcome/Opening/Introductions 
 
Diane Sosovec, RN, MS 
Program Manager 
Joint Commission Resources 

9:45 am  - 12:30 pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Standards Overview and Basics 
• History of the EM Standard 
• Events that lead to changes 
• Common Problems found 

Emergency Management Cycle 
• Mitigation 
• Preparedness 
• Response 
• Recovery 

Standard Expectations and Six Critical Functions 
• EM Plan  
• Communications 
• Resources and Assets 
• Security and Safety 
• Staff Roles and Responsibilities 
• Utilities Management 
• Patient clinical and support activities 

12:30 – 1:30 pm LUNCH 

1:30 – 2:30 pm 
 
 
 
 
 
 
 

Exercise Development  
• Scope 
• Number & Types 
• Critiques 

 
Survey Activities 
 
Q&A 

2:30 – 4:30 pm 
 
 
 
 

Breakout Activity  
 
Participants will work in small groups in an exercise development planning activity, 
incorporating the emergency management standards and a hazard vulnerability 
assessment. 

4:30 pm Adjourn 

 


