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Environment of Care® & Life Safety Advisory Services

We speak with compliance leaders and facility 
managers every day and they consistently identify the 
Environment of Care and Life Safety requirements 
as some of the most challenging to comply with and 
monitor. With the recent changes in this area – moving 
the management of the environment of care to a risk-
based methodology, facilities management workforce 
retiring at an unprecedented rate, the adoption of 
NFPA 101-2012 and the more stringent expectations 
that come with advanced technology – 
it is no surprise that these requirements are a struggle 
for organizations.

How We Can Help 

We have built a team of experts to help you create a 
safe, functional and supportive environment for your 
patients, visitors and staff. When you work with a 
Joint Commission Resources (JCR) expert, you have 
access to a single source of truth that can help you 
and your staff integrate processes, identify the 
linkages between the environment of care and 
clinical settings to reduce  risks and identify leading 
practices that can be effectively implemented across 
your system. 

Custom Education
Our experts can bring specialized education to your organization. We deliver a program to health care 
organizations, contractors and vendors that covers the following areas:

 – Introduction to the accreditation process and the
SAFER™ Matrix model

 – Practice placing deficiencies in the SAFER™ Matrix

 – Understand how mitigation reduces risk and changes
SAFER™ Matrix scoring

 – Review of the Environment of Care and
Life Safety chapters

 – How to conduct a mock survey

 – Learn the power of risk assessments

 – Practice completing a risk assessment

Creating a safe environment 
for patient care



– Evaluate the built environment before, during and 
after construction

– Evaluate conceptual drawings for compliance with 
The Joint Commission and CMS

– Field verify compliance with NFPA 101-2012 after 
occupancy is granted 

 – Help you prepare for Joint Commission extension surveys

 – Guide safe building design and new construction to help
you achieve compliance with Life Safety Code, general
infrastructure requirements, infection prevention
and workflow

 – Assist with pre-construction and infection prevention risk
assessments and interim life safety measures assessments

– Evaluate high-risk policies and programs such as life 
safety building assessments, interim life safety measures 
and pre-construction risk assessments

– Create an action plan to help you prioritize deficiencies 
within the environment and drive corrective action 
planning

– Perform emergency management drills 

 – Help you coordinate with your outside contractors to
implement plans

 – Conduct field verification of life safety drawings

 – Provide interim support to get a new manager/director
up to speed or fill in when staff resources are limited

– Establish a long-term program in which a JCR expert 
makes regular visits to help you manage continuous 
compliance and assist with issues as they arise

– Mentor hospital or health system staff to become proficient 
in all areas of Environment of Care/Life Safety and develop 
best practice strategies 

 – Evaluate, create, and update a facilities environment
of care program

 – Conduct regular building assessments to help identify 
deficiencies and develop and execute plans for improvement 

 – Build dashboards to monitor compliance within
your program

 – Conduct a Life Safety Assessment to identify gaps with
the organization’s compliance to NFPA 101-2012 and
NFPA 99-2012

 – Perform a risk assessment based on NFPA99 Chapter 4

 – Evaluate compliance with NFPA 101-2012; Chapter 43
during renovation, repurposing of space or
occupancy changes

– Evaluate pharmacy compounding areas to meet USP 
<795>, <797>, and <800>

– Conduct a CMS and Joint Commission standards 
comparison assessment

– Facilitate a Legionella risk assessment or complete a 
gap analysis on an existing risk assessment 

Building Design & Construction

Focused Solutions

Regulatory Compliance

Continuous Support

WE ASSIST  ORGANIZAT IONS ACROSS THE CONTINUUM IN A  VARIETY OF WAYS

 – Prepare for the Environment of Care, Life Safety and
Emergency Management chapters

 – Conduct building tours based on The Joint Commission’s
Surveyor Activity Guide for Environment of Care,
Emergency Management and Life Safety chapters

 – Assist you with completing the evidence of standards
compliance and creating and implementing action plans
after a Joint Commission survey

– Assist with helping a new facility director/manager 
understand the environment of care program so they can 
take ownership and accountability

– Perform tracers to evaluate the organization’s compliance, 
including: fire barriers or air quality program for critical 
spaces such as surgery, invasive procedure rooms, 
pharmacy and where hazardous chemicals are used

– Access to our experts by phone, email or both and are 
billed only if services are used 

Joint Commission Preparation



Our practice is made up of environment of care experts with over  320 
combined years of hands-on health care experience in a variety of settings 
across the continuum of care. Our team has worked or currently works as 
mechanical and electrical engineers, safety officers, architects, facility directors, 
nurses, and infection prevention and control specialists. With experts on both  
the environment and clinical side, we have the ideal team to identify the  
linkages between the environment of care and clinical settings to help reduce risk.

Our experts also develop customized tools, education and materials for 
health care vendors to help them train their employees and/or provide  
to customers as a value-based resource. For more information, visit  
www.jcrinc.com/consulting/industry-services/.

To learn more, visit www.jcrinc.com/consulting/environment-of-care/or call 630.268.7400 and 
ask to speak to an account manager about Environment of Care® Advisory Services.

Health Care System Facilities Operations Director, VA 
“Thanks again for your sharp eyes and good advice. Not only  
did I gain insight, but it also helped me more than you know to 
have others hear what you had to say.” 

Home Care/Hospice, OK 
“We’ve had other ‘highly reputable’ companies, yet our JCR 
consultant follow-up helped us meet The Joint Commission’s 
survey requirements.” 

Small Community Hospital, GA 
“We recently underwent our Joint Commission survey and it  
went very well. Thanks so much for all of your help. We are 
continuously making improvements based on your suggestions.”

Who We Work With
Our experts can help assist organizations 
across the continuum and standardize 
processes across entire health systems. 
We have experience working with:

AMBULATORY

BEHAVIORAL HEALTH

CRIT ICAL ACCESS 

HOSPITALS

HOME CARE/HOSPICE

HOSPITALS

LABORATORY

NURSING CARE CENTERS

WHAT OUR CUSTOMERS SAY

OUR EXPERTS

Joint Commission Resources, Inc. (JCR), a wholly controlled, not-for-profit affiliate of The Joint Commission, is the official publisher and educator of The 

Joint Commission. JCR is an expert resource for health care organizations, providing advisory services, educational services, publications and software 

to assist in improving quality and safety and to help in meeting the accreditation standards of The Joint Commission. JCR provides consulting services 

independently from The Joint Commission and in a fully confidential manner. Please visit www.jcrinc.com for more information.
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The use of Joint Commission Resources (JCR) advisory services is not necessary to obtain a Joint Commission Accreditation award, nor does it 
influence the granting of such awards.




